






Section 1: Our Shared Purpose

• A statement of why we are
in business together.

Section 2: Ownership Governance

• The role of owners – 
Value-Out or Custodians.

• Bloodline or spouses.

• Working or non-working
owners.

• Return on
investment/dividend policy.

• Transferring ownership.

• Decisions reserved for
owners (including how
these are made).

Section 3: Family Governance

• The role of family
members.

• Family Assembly and Family
Council.

• Family policies (e.g.
employment and
remuneration of family
members; philanthropy;
education of next
generation; PR).

The other parts of the Family Constitution
will depend on the type of assets that are
part of the family enterprise. For example,
if the family owns a business then the
constitution should cover things like:

• Role of the board.

• Composition of the board.

• Selecting and appraising board
members.

• The role of non-executive directors.

• Communication between the board and
the owners and wider family.

• Remuneration and incentives.

• Decisions reserved for the board.

• The responsibilities of any board
committees.

If the family enterprise involves different
assets and activities (property, investments,
philanthropy etc.), the Constitution should
clarify the relationship between the family
and each of these activities. If the family
invests the time and effort in clarifying the
balance of power between the owners, the
wider family and the company, partnership,
charitable trust or whatever, there is far less
scope for the type of conflict that can
otherwise afflict a family. 

5. YOUR FAMILY CONSTITUTION
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The Final Words

We were recently asked by a client to sum
up in a few words what an enterprising
family should do if they wanted to continue
to build wealth across generations. We
weren’t even being offered the opportunity
of getting everything onto one side of A4
paper but, responding to the challenge, we
repeated what was said at the beginning;
“get organised”. Two words that
progressive family enterprises interpret by
creating their own Family Constitution.

In this edition of Business and Life we’ve highlighted 
the following sections of your Family Constitution.



More information 
from Ken McCracken:
kmccracken@familybusinesssolutions.co.uk
or
Susan Hoyle:
shoyle@familybusinesssolutions.co.uk

13

Published by Family Business Solutions Ltd
302 St Vincent St Glasgow G2 5RZ
Tel: 0141 222 2820
Fax: 0141 204 2326.

Family Business Solutions Limited (FBS) is a limited company registered 

in Scotland with registered number SC199202. 

The information contained in this newsletter is for general guidance 

only and represents our understanding of relevant practice as at February

2010. FBS cannot be held responsible for any action taken, or any

inaction, in reliance upon the contents. Specific advice should be taken

on any individual matter. Transmissions to or from our email system and

calls to or from our offices may be monitored and/or recorded for

regulatory purposes. (c) FBS and its licensors 2010



www.familybusinesssolutions.co.uk




